






 

stone formation used to mark and 
direct the prayers of those fasting 
in the hills, seeking guidance and 
power. Such formations are still 
used today on Bear Butte, South 
Dakota, sacred mountain of the 
Northern Cheyenne people. 

The tipi itself was a kind of 
prayer. The (scratched) bare earth 
on which it sat afforded 
continuing contact with the source 
and sustenance of physical life. 
The circularity of its plan reflects 
what is defined as nature's perfect 
form. At its center is the fire 
which heats and holds all within 
its radius, and immediately above 
it is the smokehole through which 
prayers/smoke pass to the Spirit 
World. Around the fire, each 
inhabitant has his own lace, the 
circular space of the tipi being 
divided into four sections roughly 
equivalent to the four stages of 
life as defined by the Cheyenne 
people. The entrance of the tipi 
always faced east in the old days, 
though later orientation was 
sometimes towards Bear Butte. 
The Four Winds or Powers 
associated with the Four Sacred 
Directions fixed the tipi as they 
fixed the medicine wheel, 
orienting the inhabitants in the 
cosmos. 

The division into four, the circle 
and its center were the essential 
elements of Plains Indian world 
view. The tipi as a home thus 
provided an education for life. It 
also provided a refuge and support 
to those who were seeking, 
confused, deviant, by providing a 
apace within which to reorient 
oneself, to reaffirm in one's own 
experience the order of the world. 

Most Plains Indians brought their 
tipis with them to the reservations. 
When the buffalo were gone, they 
used canvas to fashion covers. 
They did not feel deprived of 

proper housing. But the BIA, 
seeking to improve living 
conditions, pushed hard to replace 
the tipi with the log cabin, symbol 
of the white frontier. 

The First Log House 

The chief who had agreed to try 
out the new structure never 
considered living in it himself, but 
thought it might provide good 
shelter for his animals. Gradually, 
however, the log house became 
common reservation housing. It 
was in many ways inferior 
housing. Indians with "roofs over 
their heads" experienced for the 
first time the fact that roofs 
leaked. Insulation became a 
problem as the inevitable wind 
blew between the logs, and 
summer circulation of air was 
minimal. The log house did not 
move: families were separated in 
ways they had not before known. 
The log houses were also smaller 
than tipis, admitting fewer family 
members and, with the low roof, 
giving even those a sense of 
crowding unknown in the tipi. 

But these and many other 
"functional" shortfalls of the now-
prescribed log cabin were 
nowhere near so destructive as the 
redefinition of house form. The 
circle, nature's perfect form, was 
replaced by a square which has no 
center and thus no common focus. 
Orientation towards the Four 
Directions was often ignored and 
sleeping arrangements no longer 
ordered. There was no place of 
honor for respected elders when 
the door did not face east: where 
were they to sit? The home was 
discordant with the rest of life; it 
did not echo the great camp circle 
with its eastward opening which 
encompassed all the bands of the 
tribe, bringing them into 
relationship with each other 
through their relationship to the 
common tribal center. It did not 

reflect the individual himself, 
whose behavior was understood 
as governed by a central heart and 
four spirits, each associated with 
one of the Four Directions. The 
square, squat log house signaled 
and symbolized change which 
their inhabitants resist by trying to 
arrange them as though they were 
tipis, putting the stove in the 
center, surrounding it with beds, 
and using the "corners" as storage 
or a kind of dead space.  

The Coming of Privacy 

The one room log cabin gave way 
to government housing which was 
larger, leas substantial, and 
divided into three or four separate 
rooms. Separate bedrooms meant, 
in practice, that the old people 
were separated from the rest of 
the family at night. The stories 
end traditions which were told and 
retold at night as the children 
went to sleep in the same room 
with their grandparents were 
silenced and ultimately lost. There 
are Cheyennes today who see this 
loss as directly associated with the 
new sleeping arrangements. 
Privacy had never been an issue 
for them: they sought solitude in 
the hills and did not feel the 
presence of family and friends as 
imposing. 

Recent improvements in BIA 
housing include advantages which 
most of our society never 
questions: indoor plumbing, 
increased size and structural 
basements. These improvements 
have, however, brought new 
problems to the Northern 
Cheyennes. Indoor plumbing is 
indeed warmer in the cold winters 
(when it works, that is). But 
having an indoor toilet brings 
inside excretions which by 
cultural tradition must be kept 
away, especially far away from 
medicine people. Indoor plumbing 
is not always a convenience, then; 



 

it brings its own new problems. 
The new, larger houses have more 
rooms and are two stories high, 
removing the inhabitants even 
farther from the comforting and 
spiritual connection with the 
earth. To dig a basement into the 
earth is a striking example of 
cultural transgression, since 
digging in the earth is considered 
a kind of sacrilege here. ('These 
are the same people who opposed 
coal development on their small 
reservation at least in part on the 
grounds that tearing up the earth 
was unthinkable.) Even natural 
caves, caverns and other holes in 
the earth are considered 
dangerous, and often thought to 
be inhabited by threatening and 
anomalous beings. 

The story continues. The federal 
government seeks to provide 
improved housing for Indian 
people and in ac doing sometimes 
unwittingly hastens the 
breakdown of traditional culture. 
Reservation houses are not homes 
in the same sense as traditional 
houses; they are shelters which 
cannot provide real refuge end 
support to their inhabitants. As 
shelters they are functional but as 
dwellings they are no longer 
meaningful. The organization 
domestic apace, like the 
organization of the world is 
meaningful and the value of 
domestic structures depends upon 
that meaning. The tipi reflected 
end explained the world as 
defined by those who lived in it: it 
provided strength and security 
through proper symbolic order. 
The new housing can give none of 
that. 

The old homes of the Cheyennes, 
the Hopis and the Navajos, like 
those of other Indian people have 
persisted in their function as 
"temples" (see The Temple and 

the House by Lord Raglan; 

Routledge and Kagan Paul, 
London 1964). The Sacred Hat 
and Sacred Arrows of the 
Cheyennes live in tipis. 
Traditional ceremonies are carried 
out in tipis and those who 
participate or attend such 
ceremonies camp in tipis or tents 
in the old camp circle with its 
opening to the east and its place 
for every tribal member. Hut as 
"temples" the old homes are more 
than nostalgic symbols of a lost 
past. They are consistent and 
appropriate dwellings within 
which to relearn and reassert 
"right relations"4 in the 
contemporary world. 

Community buildings as well as 
individual homes have been built 
for Indian people. On the 
Northern Cheyenne reservation 
the settlements at Muddy 
Ashland, LameDeer and Bushy 
have each a federally funded 
community hall-along rectangular 
tin building to be used for 
community functions. As it turns 
out, however, the halls are seldom 
used for dances or meetings; they 
are not comfortable facilities for 
such activities. When they are 
used, circular apace is created by 
surrounding the central drums. 
The greatest use of these buildings 
is for playing winter hand-game, a 
popular Indian gambling game in 
which two sides line up and face 
each other. The shape of the 
building is well suited to this 
community activity. 

Some new community structures 
are much more elaborate. At 
Black River Falls near Tomah, 
Wisconsin, e great deal of effort 
went into the construction of a 
dance arena for the Winnebago 
Indiana who lived there. The 
structure was dug into the earth 
much like a Greek amphitheatre 
with benches surrounding and 
above the arena itself. The dance 

area is used, but according to the 
director of housing there, people 
do not feel comfortable in it. 
Sharing the common Indian 
apprehension about caves and 
other underground openings, the 
Winnebago do not feel right being 
below in a hole carved out of the 
earth. Having learned this, the 
director of housing opposed plans 
for brim housing et Black River 
Fells, despite the obvious 
insulation value. 

So far we have considered the 
unfortunate and ill-planned 
building done to American 
Indiana by the federal government 
and other private and religious 
organizations. Examples could be 
drawn from every reservation end 
every tribe to illustrate the cultural 
impropriety of such buildings and 
the cultural insensitivity of the 
architects and others responsible 
for them. But there are some 
striking examples to demonstrate 
that it is not always this way.  

Sensitive Indian Architecture 

Building for Chicago Indians is in 
some ways more complicated than 
building on reservations, since 
there are a hundred different 
cultural traditions. It is also more 
crucial. Chicago Indians live and 
work in other people's buildings 
and have not been highly visible 
as an urban ethnic community. 
Many Chicagoans do not even 
realize they live in a city with 
25,000 Indian people. Whether 
recently arrived or city born, 
Chicago Indians seek their own, 
urban identity. Despite persistent 
tribal affiliation, they seek as well 
the company of other Indians 
whose experience in the city and 
more generally whet they cell the 
"dominant" society is familiar. 

The American Indian Center of 
Chicago is the nation's oldest 
urban Indian center, established 



 

for the purpose of assisting newly 
arrived Indian people in finding 
jobs end housing especially after 
the Indian Relocation program of 
1952 designed to encourage 
Indians to leave reservations for 
cities where they would find work 
and participate in the broader 
American society. In 1969, using 
$100,000 donated to the 
organization the Center purchased 
a Masonic Lodge on Wilson 
Avenue. That purchase made the 
American Indian Center the first 
and until very recently the only 
urban Indian group to own 
property5, to have a place with 
which to identify. 

Land and place have always been 
critically important to the Indian 
people. Traditionally, land was 
viewed as an integral and 
inalienable pert of tribal history 
end community, not as a 
commodity to be owned. (Indeed, 
the concept of lend ownership was 
essentially unheard of by those 
Indian people involved in treaty 
making with immigrant whites 
during the period of conflict and 
conquest The absence of 
connection with an identifiable 
place as well as the alienation 
from the land itself exacerbated 
the personal and social confusion 
of urban life for Indian people. 
The American Indian Center 
provided Chicago Indians with 
such a place. The building and 
grounds as well as the 
organization itself became very 
important to Chicago Indiana and 
to Indians elsewhere who always 
had a place to go if they came to 
the city. 

But the building itself was old and 
there was little money to keep it 
up. Over the years it has been the 
source of many problems: 
plumbing, heating, ventilation, 
inappropriate lay- 
out, and so on. About five years 

ago, the (largely white) 
fundraising arm of the Center 
began a major effort to improve 
the facility. The engineers and 
architects whose opinions were 
solicited agreed that the wisest 
approach would be to sell the 
property and look elsewhere or 
demolish the existing building and 
begin again. 

The Indian board acknowledged 
but would not accept those 
recommendations. The building 
was to be renovated, not 
demolished, even though it 
seemed impractical economically 
and architecturally. The building 
itself had meaning and importance 
to the Indian people of Chicago. 
Somewhat miffed by the failure to 

appreciate the assistance of their 

technical expertise, the fund-

raising group was eventually 

convinced that Indian people had 

to make decisions concerning the 

Indian Center. 

To begin with, of course, there 
was no money, pet provisional 
plans were necessary before they 
could even begin to look for 
grants to accomplish the 
renovation. Ted Morningstar, a 
young white architect sympathetic 
to the situation and the Indian 
community generally, agreed to 
draw up plans without fee so that 
funding could be sought. He 
would be paid if that funding were 
found. This was certainly an 
unusual and a risky arrangement 
for the architect. 

Eventually, they found money to 
establish a Senior Citizens' Center 
in the building, and the first major 
building project was underway. 

A Senior Citizens' Center 
operated by another Indian 
organization had been previously 
operating but had lost its funding. 
One of the architect's first steps in 

designing the new area at the 

Indian Center was to visit with 

people in that program, both the 

clients and the directors, all of 

whom were Indian. He hung 
around long enough to get a feel 
for his clients, for the kinds of 
activities and interactions which 
were important in such a program. 
He learned, for example, that an 
arts and crafts program was 
critical and that the area in which 
it took place must be enough 
lighted to allow older people to do 
small work such as beadwork end 
quilting. Indian crafts help Indian 
people to identify with their own 
cultural traditions, especially in 
the confusion of urban life. They 
also allow older people to 
contribute in various ways-
through sale, through teaching, 
through raffles and give sways-to 
the Indian community. With the 
limited (c. 6500 square feet) 
rectangular space allocated to the 
project, Ted Morningstar worked 
out preliminary plane and went 
over them carefully with program 
directors and other Indian people, 
asking for their input, listening, 
being aware that he might be 
wrong, seeking to establish en 
identifiably Indian "place" out of 
a Masonic lodge/public school 
building. 

The resultant center has been a 
greet success. Overseeing the 
work himself, Mr. Morningstar 
used Indian workers, six to twelve 
of them at any one time. He feels 
that this helped to establish a good 
feeling about the new center end 
to support his determination to 
make it an identifiably Indian 
place for those who would use it. 
The heart of the center is a large 
common area used for dances, 
dinners, card games, meetings. 
Three small "living rooms," 
distinct but not closed off come 
off this central area. Clients can 
car in small groups if they wish, 



 

but still retain a sense of 
contiguity with the whole place, 
with all the clients. This is 
important since there are both 
personal and tribal preferences 
and prejudices yet the Center is 
for all Indians. With no corridors 
and no closed off areas except the 
administrative office, the private 
room problem described move has 
not appeared here. The central 
area itself is sort of T-shape, so 
designed to maximize the amount 
of natural light in the area of the 
greatest social interaction. If he 
had been able to work it out 
within the confines of the apace 
and light he had to work with and 
the budget he had to draw upon, 
the architect states that he would 
have chosen a more "natural" 
shape such as a circle for the 
central area. Interestingly, when 
asked why he felt the natural light 
so important over artificial 
lighting, he was not sure how to 
answer: it just seemed to "feel" 
right for the people who would be 
using the center, perhaps because 
of a general feeling for the natural 
world end a sensitivity to the 
environment. 

In decorating the center, the 
architect consciously planned to 
use bright colors which he felt 
would appeal especially to Indian 
people, based on his own 
experience with them. He also 
retained and carefully restored 
morels and hanging artwork by 
Indian people previously stored or 
displayed in the building in order 
to emphasize the sense of 
continuity and of Indian-ness. 

When work on the Senior Citizens 
Center was completed, the clients 
and staff of the center held a 
traditional dedication ceremony 
led by native Medicine people. 
The people of the community 
made the Center their own. It was 

not a copy
6
 of any native 

structure. It was an urban center 

designed by an architect who took 

time to ask and to learn from his 

clients, and to realize that a 

building for Indian people would 

be successful only if it had some 

relationship to their Indian-ness. 

Government policy has changed, 
but federal housing continues to 
reflect the same insensitivity. 
With all good intentions of 
providing comfortable, civilized, 
efficient, modern housing for 
reservation Indians, architects 
employed by the federal 
government have succeeded in 
turning "temple"/homes into 
housing units, in diminishing the 
value and interrupting what may 
be the most important function of 
the home-the provision of security 
and support to its inhabitants. 
Every home has a cultural 
community context as well as a 
personal end family one. Space, 
direction, design are meaningful 
end their meanings vary cross-
culturally. A home which is 
comfortable is one which 
addresses those meanings. The 

architect, then, must make an 

effort to appreciate cultural 

variation and valuation of 

architectural space. Such 

meanings may be very difficult to 

discover. They are quite often 

unconscious, surfacing only when 

they are offended or opposed in 

some way.  

This accounts for the somewhat 
vague explanation by a sensitive 
architect that something simply 
seems to "feel" right for his 
clients. We cannot, of course, 
expect all architects to have the 
kind of long term commitment to 
and association with the client 
community that Ted Morningstar 
has with the Chicago Indian 
community We cannot expect the 

architect to be an anthropologist, 
though we might expect that he 
consult with one. We also cannot 
expect the architect to be native to 
the community in which he 
works, although that might 
produce the moat successful 
buildings since both conscious 
and unconscious valuations are 
then the mast likely to be shared. 
What we can and must expect of 
the architect is that he be made 
aware of the power of his own 
cultural blinders and thus made 
sensitive to the existence of 
differing cultures, differing 
evaluations of space, direction, 
design. With this awareness the 
architect is prepared to learn from 
his client end thus to build for him 
rather than for some distant 
audience.  

Footnotes 

1. Preposition suggested by the 
editor. 
2. This account is based ® 
comments by Rubie Sooktis of the 
Northern Cheyenne Tribe. 
3. For discussions of this see 
Straus, "The Tipi," in Bulletin of 
The Field Museum, 1980. 
4. Momaday, N. Scott. The World 
of the American Indian, National 
Geographic Society, Washington, 
D.C., 1974. 
5. NAES College now owns a 
campus in Chicago. 
6. Copies ere generally 
unsuccessful. They are 
experienced as built by the wrong 
people for the wrong purposes, 
mixing frames of reference, 
however earnest in their intent. 

__________________________ 
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I. One thing I have become 
convinced of is that plans must be 
carefully reviewed by our 
management and marketing 
experts at the earliest possible 
stage to avoid what may be costly 
problems. 

Let me give you just a few 
examples of where this has not 
been done or mistakes had not 
been caught. 

I recall one building where 
unfortunately I had an interest as 
developer where the elevator cab 
was so smell that it would not 
accommodate families moving in 
with ordinary-size sofas end 
davenports. It was necessary for 
us to rig up a sling underneath the 
cab in order to get this furniture 
up to the tenant's apartment. 

Another case involved a building 
in which the entrance to the 
powder room was off the living 
room in such a manner that those 
sitting in the living room were 
forced to look into the toilet. 
Obviously, these apartments were 
difficult to rent. 

Another instance I recall where 
the architect was given a duty of 
selecting the carpet for en 
apartment building. He acted a 
plain carpet, which I must admit 
looked very good, but had to be 
removed around the elevators end 
the entry way after about 30 days 
because it showed the dirt so 
badly, even though it was a dark, 
natural hue. It is essential from a 
management point of view to have 
a patterned carpet in these areas. 

Still another example is a building 
we managed which had a fresh 
chute with a compactor at the 
bottom. The door swings and 
entrances to the compactor room 

were of a size it was impossible to 
get the carts through. It was 
necessary to completely 
reconstruct this wall. 

In still another building, the 
architect's plane showed adequate 
garage space to meet the zoning 
requirements, but when the 
building was built, nowhere near 
the proper number of care could 
be gotten into the apace, even 
though they were Volkswagen 
Bugs. 

II. Another point I feel quite 
strongly about is that architects in 
many respects are like doctors-
they have their specialities. They, 
themselves, don't recognize this as 
much as doctors do, and when you 
select an architect who is not 
experienced in one type of 
building, you may run into very 
serious problems. 

Examples of this I have run into 
involve, first of ell, a shopping 
center that was designed end built 
by an architect who had an 
outstanding reputation as a 
residential single-family house 
designer. The center was a 
digester! The fire walls were 
misplaced. The commercial space 
was difficult to subdivide to meat 
retail tenants' requirements. 

Another example is an office 
building we managed. It was built 
circular, ale Marine City. The 
office spaces were, therefore, pie-
shaped Office furniture is 
rectangular. Therefore, the spaces 
could not be laid out to make 
efficient, satisfactory offices. 

I recall as a broker, offering a loft 
building, well located, particularly 
with respect to public 
transportation and good light, to 
an art school. They selected an 
architect to advise them who had 

a reputation of being 
unsympathetic to rehabilitation 
and adaptive re-use. The architect 
convinced them that the project 
was not feasible, and then 
subsequently built them a new 
building at greater cost. 

The concept of specialization, not 
only applies to types of buildings, 
but types of tenants who may use 
the buildings. 

I am reminded of an apartment 
building built for low-income 
families where the architect used 
the typical long corridor-type 
apartment with some offsets in a 
corridors and exits and entrances 
et both ends. The vandalism in 
these corridors from teenagers 
was excessive and far greater than 
would have been the case had the 
building been designed with 
separate entrances off of small 
belle, servicing a few apartments. 

III. One other distasteful 
experience I have bed is where the 
architect sets himself up as the 
arbitrator over the coat of change 
orders-between the owner and the 
contractor. The moat frequent 
type of change order generally 
arises out of some ambiguity or 
missing information in the plans 
and specifications. It is therefore 
an anomaly in these cease to have 
the architect act as arbitrator in 
these instances where 
responsibility or cause of the 
necessary change is a result of his 
work.  

IV. I also have great difficulty in 
agreeing to architectural fees that 
are related to the cost of 
construction. It can therefore 
escalate up if change orders are 
incurred. Most frequently change 
orders may result either from 
items which I mentioned above or 
other conditions which in no way 



 

 

relate to the work of the architect. 
It seems improper to me then that 
his fees should be increased 
because of these conditions. 
Generally I try to negotiate a fixed 
fee for the architect's services. 

__________________________ 

 

"Architectural Review 

Boards and Architects " 
Patricia S. Eldredge, Member 
Hudson, Ohio, Architectural 

Board of Review 
 

Interaction between architects end 
design review boards dose not 
have to be an adversary 
relationship. That it is viewed as 
such is due more to the 
expectations end attitudes of 
architects than those of review 
boards. Architects tend to 
anticipate either total approval, in 
the best case, or confrontation, in 
the worst; boards come to the 
table anticipating cooperation at 
beat and compromise et worst. 
There is an almost universal 
irritation on the part of architects 
with the necessity of coming 
before e review board in the first 
place. The board is seen as a 
group of muddling meddlers, 
unqualified to comment on, much 
less to criticize a work of artistic 
inspiration. At the very least, it is 
a third entity with which to deal, 
when dealing with the client is 
difficult enough. Nevertheless, a 
number of years on the 
Architectural Board of Review in 
Hudson, Ohio, has taught me that 
interaction between architects end 
architectural boards can be both 
creative and beneficial. depending 
on the attitudes which each brings 
to the relationship. 

Hudson is a small town between 
Cleveland and Akron, which 
retains a surprising amount of the 
New England character 
bequeathed to it by its 
Connecticut founders in the early 
19th century. Hudson's central 
core surrounding the village green 
was Ohio's first National Register 
Historic District. Until recently, 
farms edged the town's 
perimeters, but now it has become 
more an exurban bedroom 
community. 

The Village of Hudson has had an 
Architectural Hoard since 1982. It 
is charged with consideration of 
plans for new structures, as well 
as additions, alterations, fences 
and signs. That consideration is 
perhaps only secondarily to assess 
plans as individual projects. Much 
more important is the charge to 
review plane as they relate to and 
impact on the character of the 
village as a whole. 

Although there are strict standards 
when altering older buildings in 
the Historic District, 
contemporary architecture for new 
structures is not discouraged. It is 
merely that designing a 
contemporary building that fits 
into the 19th century character 
and residential scale of the village 
is more difficult. Indeed, moat 
architects opt out and prefer to 
spit back imitations and 
derivatives. Architects who 
understand the board's view of its 
charge from the village, who 
make an honest attempt to study 
the village rather than designing a 
building as if it had no neighbors 
end no responsibility to the 
community find enthusiastic 
cooperation when they come to 
the review table. If, in addition, 

the architect spends the extra time 

and effort to come to the board 

with preliminary drawings, and if 

the client is included at this initial 

stage, the interaction is most 

likely to be both pleasant and 

profitable. 

The client's input is important. 
Although the inspiration may be 
the architect's, it is the client who 
will have to live in, work in, or 
administer the result. It is he who 
will have to get along with the 
neighbors or make his living in 
the community. So the client is 
likely to accept the relationship of 
his building to its surroundings, 
serving the interests of the board. 
On the other hand, the client's 
interests are sometimes served by 
the identification, in this initial 
meeting, of problems or features 
which had escaped him.It is not 

easy to project a threedimensional 

actuality from plans and 

elevations, particularly if this is a 

first experience. He may not have 
realized that his addition will 
mean an old oak will have to go 
or that the master bedroomwiththe 
abundance of wall space he had 
required will be a dark tunnel, or 
that, in climate noted for its cold 
end cloudy winters, the only 
kitchen window faces north. Too 
often a client has not made his 
real concerns clear. Sometimes it 
seems to be only in the 
atmosphere of a three-way 
conversation-Hoard, client and 
architect-that the client dares to 
differ with his own architect. 

Two Case Studies 

Recently plans were brought in 
for major alterations and additions 
to an existing house. The building 
was approximately twenty years 
old, roughly "colonial" and stood 
in a neighborhood of similar 
houses. The plane included a 
tower over the front entrance, the 
use of four different exterior 
building materials in an avowed 
attempt to evoke the image of an 



 
English cottage, and a wide stone 
chimney facing the street with a 
stainedglass window at its heart. 
The tower seemed to make the 
building too high in relation to its 
neighbors; the different building 
materials jarred with the relative 
simplicity of the "colonial" houses 
around it; the gimmick of the 
chimney seemed entirely out of 
keep with the character of a 
simple age. 

The Board's first view of the plans 
was with the architect alone. He 
insisted that this was what his 
client wanted. A three-way 
meeting, including the client, was 
arranged end surprising things 
happened. It turned out that the 
client had actually preferred an 
alternate sketch with a greatly 
modified tower, but in his words, 
"Our architect thought the other 
was beat." The client was quickly 
able to see the board's concern 
about the multiplicity of building 
materials and agreed to be lees 
exuberant about their use. And, 
when asked why a family which 
collected restrained Federal 
furniture wanted to have a 
stained-glass window in the center 
of their chimney, the client replied 
that it was their architect's idea; 
they just wanted to have a 
fireplace in the den. Perhaps their 
reluctance to express their own 
ideas and opinions was due to an 
uncertainty about their own tastes, 
particularly vis-a-vis those of an 
artist and professional. Sometimes 
it takes a third party to give the 
client confidence. 

It would have been better, 

however, if this three-way 

conference had taken place at a 

much earlier point in the design 

process-c point at which less time, 

money and ego were likely to be 

involved. A preliminery 
conference at this stage gives the 

and the opportunity top oint out 
some very basic concepts, which 
are impossible to include when 
herd-line drawings are completed 
Nineteenth century buildings in 
Hudson, for instance, were 
designed to fit the topography and 
shape of the lot. If the lot were 90 
feet wide and 150 feet long, the 
building wee apt to be longer than 
it was wide. Once a five-bay 
"Colonial" with attached garage 
has been designed for the lot, it is 
too late to suggest that it misses 
the concept. 

One example of the happy results 
of a preliminary conference 
between architect and architectual 
board in Hudson involved the 
rehabilitation of the village's 1878 
Town Hall. 

Early in 1978, both the village and 
township of Hudson passed a 
bond issue to enablethem jointly 
to buy a wedgesheped piece of 
land near the village green which 
had bean abandoned by the Penn-
Central Railroad. The plan 
included removing the fire station 
from one corner of the green to 
the new land end enlarging it, the 
construction of a flood-control 
lake on the property and the 
building of a new community 
center on its banks. Part and 
parcel of this was the refurbishing 
of the former Town Hall, facing 
the green, which hadmost recently 
been used as police headquarters 
and a few township offices. The 
large upstairs room which had 
originally been the public meeting 
room was be ing used as a theatre, 
while the Council end other public 
bodies met across the green in a 
large, rented chamber above a 
block of stores. The idea wee to 
restore the Town Hell to its 
orginel function of meeting place 
for town bodies end offices for 
town officials. However, at the 

preliminary meeting between the 
architectural board end the 
architects hired by the village, it 
was clear that no consideration 
had been given to the architectural 
restoration of the building itself. 

The plans celled for the upstairs 
theatre room to be divided into 
offices, while wells were to be 
removed on the first floor to 
provide a Council room. A new 
entrance at the side would give 
access both to the offices and the 
Council chambers. The original 
front entrance, then, became only 
secondary, used for night access 
to the Council chambers and to 
meet the fire code regulations. 
This front entrance opened on a 
small vestibule with twin 
staircases leading right and left to 
the second floor theatre room. 
Since only one stair was required 
by the code, the architects' plan 
called for the removal of one of 
the twin staircases, to be replaced 
by a glassed shaft where plants 
would be hung. 

When the board asked why it was 
necessary to remove an original 
staircase, the architects reacted 
with surprise. The twin staircases 
rose against the front building 
wall end, at one juncture, ran 
across two major windows. The 
architects had assumed the stairs 
were later additions. 

The first order of business was 
then to take them on a tour of 19th 
century public buildings in town, 
stopping particularly et the Chapel 
of Western Reserve Academy, 
built as part of Western Reserve 
College in 1834. The central door 
of the Greek Revival building 
enters onto a vestibule with twin 
staircases leading, left and right, 
to the sanctuary on the second 
floor. At one point, the stairs both 
run directly in front of two large 



 
windows. Although the Town 
Hall was almost fifty years later, it 
was obvious that the two local 
builders credited with its design 
were greatly influenced by the 
Chapel, which, as the College's 
moat revered building, was surely 
one of the town's moat roapeclad. 
A few moments in the simple, 
New England elegance of the 
sanctuary and it was not difficult 
to persuade the architects to 
reconsider their plane for the 
Town Hall. 

The next sketches showed the 
Council chamber on the second 
floor, where it had orginally been 
located. Both stairs were retained 
and, by the removal of two closets 
built under them, their original 
upward sweep was restored. By 
this time, the erchitecta had 
become enthusiastic. They found 
ways to save the pressed metal 
ceiling in the Council room. They 
asked the board to investigate 
period paint colors and suppliers 
for reproduction hardware. They 
specified reproduction electrical 
fixtures. 

By the time the architects and the 
architectural board had finished 
working together an the Town 
Hall, there was an amiable end 
profitable working relation. When 
the plane for the enlargement of 
the fire station and for the new 
Community Center came in, there 
was a remar&able cooperation, 
and when an objection was raised 
over one or two features by other 
village bodies, the board went to 
bat in support of the architect's 
plane. At this point, they 
understood the board's objectives, 
end the board understood theirs. 

That this interaction is a success 
story is largely due to the fact 
that, although plans and elevations 
had been drawn at the time of the 

first meeting, the process had not 
gone so far that it could not be 
reversed. In a sense, too, the client 
wee present and vocal-since the 
client was the Vlllegeil'ownahip 
of Hudson end the architectural 
board is an arm of the village. Hut 
moat importantly, after the tour of 
public buildings he architects took 
the time to study the village itself 
and related their subsequent plans 
to it. The board then became an 
ally, and the interaction was not 
one of confrontation, but of 
cooperation. 

__________________________ 

 

"H.H. Richardson and the 

Glessners: An Architect and His 

Clients" 
Elaine Harrington, Curator of 

Glessnor House and 
Kevin Harrington, Assistant 

Professor of Architectural History 
 

 

In May of 1885, John and Frances 
Glessner of Chicago solicited a 
dosign for a new dwelling from H. 
H. Richardson, an architect with 
his office in Brookline, 
Massachusetts. As Richardson 
was then the most prominent end 
highly regarded architect in 
America, end is today generally 
considered the greatest American 
architect of the 19th century, the 
innovative house he designed for 
the Gleasnera in the last year of 
his life, et the height of his 
inventive power, is usually 
interpreted as illustrating and 
confirming that excellence. The 
distinctive qualities of the 
designclerity, organization, 
repose, privacy and 
independence-have been 
recognized from the outset and 

have been the basis both for the 
acclaim end occasional criticism it 
has received. 

While Richardaon received praise 
for his design, the Glesaners were 
assumed to be complaisant 
patrons willing to grant a great 
architect his opportunity. With the 

availability of the Glessners' 

journals and othermaterials it is 

possible to show that client and 

architect were equallyprepared 

and informed in their joint effort 

to create a durable, commodious 

and beautiful house. The 
Glessners began seriously to 
consider the importance of design 
in their family life in the 18708 
when they formed a professional 
and personal relationship with 
Isaac E Scott, an architect and 
designer in Chicago. Scott 
designed a great deal of Eastlake 
styled furniture for the Glessmera 
for their house at 261 West 
Washington Boulevard in 
Chicago. [See Figure 1]. In 
addition to these activities, he also 
aided the Glesaners as they 
developed their taste. Frances and 
John read actively in the 
contemporary literature on 
architecture and the decorative 
arts. 

Further, the Gleasners had 
established habits before they 
hired Richardson. Their two 
previous Chicago houses were on 
corner sites, as is the Prairie 
Avenue House, and their bedroom 
was on the first floor on West 
Washington as well as on Prairie 
Avenue. The Glesaners ate well. 
They gave musical evenings, 
necessitating, on West 
Washington, taking down their 
bed for more space for this sort of 
entertaining. In 18761hey began 
"a collection of bric-a-brac," and 
by the time they moved to Prairie 
Avenue they owned many prints 



 
and 2,800 books. The Glessners 

had established the patterns of 

their life, and this would be clear 

and detailed when they spoke to 

an architect. One of the central 

aspects of the preparation to 

commission a house was that John 

and Frances took an equal 

interest. 

Before engaging Richardson. John 
Glessner took what his wife 
described as "walks among the 
architects." On a trip to New 
York, he interviewed, among 
others, McKim, Mead and White, 
R.H. Robertson and William 
Potter. The Glessnera even 
ordered plans from Potter, which 
arrived in Chicago at the same 
time that they were interviewing 
Richardson. When Richardson's 
plans were compared to Potter's 
the latter were rejected. Mrs. 
Richardson wrote of Potter: "his 
plans have given us some 
disappointment-not so convenient 
or so artistic as we had expected."  

Contributions to the Design 

The innovative is of the design-L-
shaped bull on a corner site 
yielding a private courtyard, 
minimally windowed well along 
tile side street, intentionally 
simple and subtle ornament, 
remarkably clear and flexible 
plan-emerged as the result of the 
coincidence of Richardson's 
mature design ideas and the 
Glessnere' clear understanding of 
what they wanted. After their first 
interviews in Chicago, at 
Richardson's hotel, their home on 
West Washington, and in a visit to 
the site, Richardson asked the 
Glessnera "Have you courage to 
build the house without windows 
on the streetfront?" and when he 
went on to ask how they wished 
the house planned, Glesaner 
responded, "Oh no, Mr. 
Richardson, that would be me 

planning the house." Clearly, each 
respected the other. Client and 
architect cooperated in an 
interesting way when Richardson, 
spotting a photograph of 
Abingdon Abbey in England on 
one of the Gleasners' mantels, 
asked them if they liked it. He 
asked to borrow it, saying it 
would be the keynote for the 
design. The photograph of the 
Abbey he used is similar in 
character and feeling to the 18th 
Street facade of the house.  

In April 1885, just prior to the 
rounds of interviews, Mrs. 
Glessner had read Viollet-le-Ihtc's 
The Story of a House, which had 
first been published in English in 
1874. One observation in the book 
seems to have had direct 
influence. Viollet-le-Ihic wrote 

Underground kitchens ere 
unhealthy for their occupants, are 
difficult to look after, end spread 
their odors through the ground 
floor. We will place it then, on the 
same floor with the dining-room, 
but not having direct 
communication with it, so as to 
avoid the smell and the noise.  

The Glessner kitchen is on the 
first floor, separated from the 
dining room by a coppersinked 
butler's pantry. Later, when the 
Glessners were reviewing 
Ricahraon's plans in his office, 
Frances Glesaner observed that 
the servants' bedrooms lacked 
closets. Richardson declared, 
"Well, Madam, you don't need to 
have it that way," quickly adding 
closets (while distressing the 
Gleasners as his sketch was made 
directly on the beautifully drawn 
plans). Richardson had originally 
specified a rough cut pink marble 
for the exterior, but even here the 
Glessners thought better of the 
proposal, substituting a gray 

granite with a pinkish cast. Once 
John Glessner suggested that a 
contingency fund be planned for 
the budget of the building, but 
Richardson assured him that it 
would not be necessary, since he 
and his contractors were 
sufficiently experienced not to 
need a cushion of that sort. This 
was quite correct; the house came 
in precisely on budget. 

As the two families became 
acquainted during the course of 
developing the design they 
became friends. In Boston the 
Glessners accompanied 
Richardson on a tour of his 
buildings there. While sitting in 
Trinity Church, a commission 
Richardson had won in 
competition in 1872, he observed 
that the congregation seemed 
pleased with his work. 
"Buttheyought not to be 
be,"hesaid. Think what I could do 
now." Richardson gave the 
Glessners photographs of his own 
library, located in the office wing 
of his house, where the Glessners 
often talked with him about their 
own house. [See Figure 2.] 
Richardson also introduced them 
to his neighbor, the landscape 
architect Frederick Law Olmsted. 
Mrs. Glessner gave a gemstone to 
Richardson's son because of their 
shared interest. 

John Glessner once wrote, 
"Richardson was a big man 
physically, mentally and in every 
other way. He was built on a 
generous, big scale: his height 
about six feet, his weight three 
hundred and seventy pounds, his 
brain as large in proportion to his 
body. He enjoyed thinking and 
doing things, but was big enough 
to embrace the small also. Before 
employing him I had heard that he 
would not build anything less than 
a monumental building, and when 



 
I told him so he said,'I'll build 
anything a man wants. I build a 
chicken coop, even, if I em 
wanted to. That's the way I make 
a living for my family.'" (from an 
unpublished manuscript by John 
Glessner,1914,the Chicago 
Architecture Foundation). 

The end of the project grew 
bittersweet. Richardson knew he 
was dying, andwhenhe noted the 
location of the lighting fixtures for 
the Glessners he said to them, "If I 
were to live five yearn longer, that 
is the last thing I would do for 
your house: my part is finished." 
They were in Richardson's 
bedroom in Brookline, where his 
nephritic disease had finally 
confined him. Three weeks later, 
28 April 1886, the Glessners 
received the telegram "Mr 
Richardson died last nite work 
will be carried on as before." It 
had been sent by George Shepley, 
who with Charles Cooolidge and 
Charles Rutan, formed 
Richardson's successor firm, 
carefully completing his projects.  

Richardson and the Interior 

The influence of Richardson's 
example and firm was also felt on 
the interior of Glessner House. As 
in other projects where they 
designed furniture, Charles 
Coolidge designed the arm and 
side chairs for the Glessners 
dining room. He designed the 
Glessners' large library table to 
resemble Richardson's own, 
including several large print 
drawers for the Glessners' 
collection. [See Figure 3.] 
Richardson himself had specified 
a cork lined alcove off the library 
to aid the Glessners in their habit 
of putting up and looking at prints 
before making a final selection for 
purchase. The mahogany case for 
the Glessners' Steinway piano was 
designed by Francis Bacon and 

made by the A. H. Davenport firm 
of Boston. Both were 
recommended to the Glesaners by 
Richardson. 

On shopping trips to Boston, the 
Glessners were often 
accompanied by members of the 
office. Back in Chicago in 
December 1886, Shepley went 
along to advise when they 
selected rugs at Marshall Field's 
Department Store. One of these 
was the handsome William Morris 
carpet placed in the first floor 
living hall (and now in the 
collection of the Art Institute of 
Chicago). In the initial decorative 
scheme for the living hall the 
Glessners used a William Morris 
fabric known as Peacock and 
Dragon for the portieres. 
Richardson had used the same 
pattern for the portieres in his 
library. In fact, Richardson had 
visited Morris in 1882, when he 
was on a European tour. It appears 
that Richardson's interest in the 
arts and crafts movement, 
especially as articulated by 
Morris, encouraged the Glessners 
to use Morris things throughout 
their house. Thus included 
fireplace tiles, fabrics for 
furniture, windows and doors, 
carpets wallpapers, furniture, and 
at a' , east one lamp. Close 
examination of the photographs 
the Glessners had made to 
document their West Washington 
Boulevard house reveal many 
pieces by Scott but nothing by 
Morris.  

In subsequent years, when 
surfaces needed to be renewed, 
the Glessners continued to use 
Morris patterns, sometimes the 
same, sometimes different, 
showing that the Glessners, 
through their association with 
Richardson, had established the 
pattern for their future domestic 

life. As Viollet-le-Duc stated in 
The Story of a House, 

the dwelling ought to be. for a 
manor his family, a garment made 
to measure; and that when a 
dwelling is in perfect accordance 
with the manner and habits of 
those who are sheltered beneath 
its roof, it is excellent. 

__________________________ 

 

"A Private Client of Today: 

The Fultzes" 
Jean Fultzes 

 

Five years ago thus month we 
finished construction on a house 
in Northwest Indiana. Altogether 
it was quite an enterprise. I 
suppose that almost anyone who 
builds a house for himself is prey 
to doubts and anxieties and we 
were no exception. We did like 
the design our architect proposed 
however and now, five years later, 
see no reason to change our 
minds. It has turned out to be a 
peculiarly satisfying place for us 
to live. 

The actual construction, however, 
turned out to be something of 
problem. As the house has strong 
elements of high tech in its 
design, we hoped that it might be 
put together in record time, but 
thus, alas, was an expectation not 
be realized. Instead of the four to 
five months originally envisaged, 
it took fourteen long months 
before we could finally move in. 
The house, des by an architect, 
certainly does have a very strong 
stamp of originality in its 
conception and requirements. All 
of its details are "different." In 
consequence, workmen who 



 
declared initially that they could 
do it easily enough, found that 
although they could do it, it took 
longer than the more standard 
design construction they were 
doing elsewhere. So they went 
elsewhere where they could finish 
their job more easily and hence 
more profitably and came around 
to us when there was time left 
over. 

To clarify the situation perhaps I 
should briefly describe to you 
what the house is like. It is one 
story and built of steel and glass 
on a 36' x 36' slab of concrete 
which is ground to resemble 
terrazo. Its details include 26 
sliding doors which separate 
bedrooms and closets from the 
rest of the house; a kitchen island 
containing all the kitchen 
appliances was custom built and 
required eight men to bring in; 
Hope windows from New York 
whose frames had to be welded 
onto steel uprights and a solid 
masonry core of Hanley glazed 
brick. Everything except for the 
ground concrete came out very 
well, but it took more time to do 
than the usual and probably 
accounts for the constant delays. 
Also, there is the fact that there 
was a construction boom at that 
time in Northern Indiana and 
contractors and subcontractors 
had frequently much more work 
than they could handle. 

Aside from thus our experience 
has been satisfying and rewarding. 
Our initial discussions with the 
architect concerned the basics-i.e. 
how many rooms we wanted, how 
many bathrooms, kitchen 
requirements and other features. 
Because our site is just inside the 

edge of a deep woods with a view 

to the east of tall trees and to the 

west of a ten acre field planted in 

corn or soy beans we knew at the 

outset that our house must have 

maximum window space and 

talked at that time about the 

desirability of having thermo 

pane. With all that glass our house 
would be cold, expensive to heat. 
We decided, however, to forego it 
as it would have increased the 
cost of the house to a degree that 
was unacceptable to us. 

The architect had a model of a 
house he had designed earlier for 
himself and then, for various 
personal reasons, decidednot to 
build. Since the model 
incorporated many of the 
requirements we had decided on, 
he suggested that we might like to 
keep it for a while and see if we 
liked the design well enough to 
build our house to be like it or 
something like. This model was 

very helpful. I remember taking it 

outside and putting it down on the 

r ass in the backyard and lying 

down beside it to peer into its 

rooms. I could see shadow 
patterns and sunlight on the floor. 
In my imagination I could see us 
living there in quite a short time, 
actually, we did come to the 
conclusion that we liked the 
design and wanted to build. 
Others, as it turned out, also like 
the design. Our house won the 
Chicago Chapter AIA 
Distinguished Building Award for 
1980. 

A simpler, but no less important 
requirement we had concerned 
room for utilities, tools, garden 
equipment, etc. A prefabricated 
steel pole building was decided on 
and the architect draw its details 
including a wide overhang so that 
we can walk from one room to 
another, protected from rain and 
snow. A real treat for me is a 
study there, far away from my 
workaday world. Probably, it is as 
soothing for the housewife to be 

in a building that has no kitchen 
facilities as it is soothing for some 
people to be where there is no 
telephone. 

Why It Worked So Well 

Our experience with our architect 
was remarkably uncomplicated. 
Quite simply, we accepted his 
design our understanding being 
much helped by the model, and 
we closely watched construction 
as the work progressed. Quality 

control was maintained by the 

regular vistis of a young architect 

with the firm we had retained, 

who made sure that all the design 

specifications were followed. As I 
mentioned earlier, the house was 
very long a-building, but that had 
more to do with contractors' 
priorities then with architectural 
vagaries. 

There was one temporary impasse 
on the subject of fireplaces. 
Although I could see that 
something so non-contemporary 
as a fireplace would not fit very 
well in a design such as ours, I 
believed quite firmly that northern 
country winters need the 
comforting presence of an open 
fire. There was a good deal of 
badinage on the subject as 
Iremember,andfinally the architect 
hit upon the happy solution of two 
Norwegian stoves, one of which 
can be converted into a fireplace. 
The stoves give out a lot more 
heat than a fireplace and they fit 
in very much better. 

In conclusion, I would report that 
our finished house did not cost 

more than the original estimates 

agreed upon with the contractor. 
The reason for this is probably the 
fact that we, the clients, didnot 
demand design and material 
changes as we went along. When 
such demands are made hostility 
frequently develops between the 



 
members of the contract and costs 
are increased. But I felt that the 
design of our house, because of its 
nature, permitted no changes and 
that to demand them would 
seriously alter its character and 
defeat our purposes. 

__________________________ 

 

"Annoucements " 
 

FELLOWSHIP: The Center for 
Philosophy and Public Policy at 
the University of Maryland 
invitee applications for its 
Rockefeller Resident Fellowships. 
This Center investigates the 
structure of arguments and the 
nature of values relevant to the 
formation, justification, and 
criticism of public policy. The 
deadline for application is January 
31, 1984. For further information, 
write to Henry 
Shue,Director;CenterforPhilosoph
y and Public Policy; 0123 Woods 
Hall; University of Maryland, 
College Park, MD 20742. 

CONFERENCES: On May 1-2, 
1984, the IEEE will host its 1984 
Symposium on the Social 
Implications of Technology, 
entitled "Electro-Culture 1984." 
Topics include: Government 
Imposed Secrecy & Technology 
Transfer; Robotics Automation, 
Society & Work; Computer & 
Communication Privacy & 
Security; and Weapons in Space. 
The Society is putting out a call 
for papers, with abstracts due 
November 21, 1983 and 
manuscripts due February 28, 
1984. Contact: Professor Stephen 
H. Unger, Department of 
Computer Science. Columbia 
University, New York, NY 10027. 
Phone: (212) 280-8187.  

The American Society of Law & 
Medicine announces its 1984 
Spring Seminar Series. The 
seminar on Institutional Ethics 
Committees and Healthcare 
Decisionmaking will be held four 
times: February 18-17 in Los 
Angeles, February 23-24 in 
Houston, April 12-13 in Detroit, 
and June 14-15 in Cambridge, 
Massachusetts. Other seminars 
are: Ethics on the Front Lines of 
Medical Care, February 29-March 
2, Denver; Physicians and 
Hospitals in an Era of Chang e. 
March 1-3, Miami Beach; Legal 
Controversies in Nursing, March 
9-10, Los Angeles; Genetics and 
the Law, April 2-4, Boston; 
Hospices: Legal Medical & 
Ethical Issues, May 10-11, 
Chicago; and Medicine for 
Attorneys, May 16-18, Boston. 
Contact: American Society of 
Law 8c Medicine, 765 
Commonwealth Avenue, Boston, 
MA 02215. 

The Center for the Study of Ethics 
in the Professions at the Illinois 
Institute of Technology was 
established in 1976 for the 
purpose of promoting education 
and scholarship relating to ethical 
and policy issues of the 
professions. 

EDITOR: Fay Sawyier 
ASSOCIATE EDITOR: Warren 
Schmaus 
STAFF: Marion Denne, Jessica 
Tovrov 
EDITORIAL BOARD: Thomas 
Calero, Frederick Elliston, Mark 
Frankel, Norman Gevitz, Martin 
Malin, Vivian Weil 

Opinions expressed in 
Perspectives on the Professions 
are those of the authors, and not 
necessarily those of the Center for 
the Study of Ethics in the 
Professions or the Illinois Institute 

of Technology. Center for the 
Study of Ethics in the Professions, 
Illinois Institute of Technology, 
Chicago, Ill. 60616. 

 

 


